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Residents Association

Highfield Residents Association
AGM Minutes 13 November 2024 Highfield Church Hall 7.30pm

1. Introduction and welcome Professor Roger Brown, Chair HRA

Professor Roger Brown welcomed a record number of members and guests to the 48th HRA AGM.

He introduced Councillor Fielker, the Leader of Southampton City Council who represented Swaythling
Ward. She had held Cabinet responsibility for Adult Social Care, Public Health, Housing, Leisure and
Education before becoming Council Leader in 2023.

Councillor Fielker began her address by thanking the association for inviting her to speak at the 48
AGM. By way of introduction she described her background as a researcher at the University and her
earlier work within Public Health, Local Government and the voluntary sectors. She had left school at
16 with 2 O’ Levels but believed that learning was for everyone at any age and that being the, “best that
we can be” was important. She became Council Leader almost by accident; she had joined the local
Labour Party in 2014, not knowing anyone. Her father had been a Councillor. When an opportunity
arose she had put herself forward with ambitions to serve as a cabinet Member. When Satvir Kaur had
been nominated as the prospective parliamentary candidate and resigned from the Council, she had
become the new Council Leader. She described the role as being an 11 month-privilege to date; hard,
tiring and a bit scary at times.

She went on to describe Southampton as a great city of people, of opportunity and that the Council had
ambitions for it to become a destination city and an economic powerhouse. The city needed a more
balanced demographic. The Council would be publishing future plans in February 2025 which might
include devolution with ‘neighbours’ where Southampton would be in charge of its own destiny. The
new Government in Westminster had a different approach to working with Local Government; they had
a devolution agenda and a new Bill was expected.

There would be a New City Plan (the consultation on which had opened on Monday 11 November) to
decide who we are and what we want to achieve.

Currently the Council was working on Transformation and working within the budget which had been
difficult but the current situation was more stable. The Council was in charge of those decisions, not
the Government. Services would change, for example in the Care Sector, there was too much care at
the start of the process currently.
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Councillor Fielker went on to acknowledge that anti-social behaviour was an issue locally and across the
city and that the crime statistics were not great. This was being addressed through targeted days of
action and a critical friends approach, Community Safety Officers and street pastors. There would be an
additional Government fund to help rough sleepers.

On Portswood Broadway, Councillor Fielker acknowledged with thanks the work of the Steering Group
on the proposed new traffic scheme. She asked whether the group, which was currently organised by
Officers, should have independence and whether for example, the Steering Group could contribute to
planning decisions over the redevelopment of Portswood Shopping Centre. She acknowledged there
could be an issue over what might be the offer on the proposed retail units and that it would be
important to maintain the engagement of residents. There was a decline in retail options and more
local shops were needed. The new Local (City) Plan should make it clearer what was and was not
wanted in the District Centre. However, there would be no detail until next summer.

Councillor Fielker also touched on housing needs: the expansion of the university against family housing
and the need to seek a balance through the Housing Strategy. The universities were integral to the
future growth of the city. Southampton needed affordable housing so that people could live in the city,
resulting result in, ‘earn here, spend here’ culture and more contributions to the Council Tax. She
finished by stating, “everyone needs to find a house”.

Professor Brown then thanked Councillor Fielker for her address.
Councillor Fielker then responded to members’ questions. These included:

1. How can you raise the Council Tax base with the universities expanding and students being exempt
from Council Tax? s this fair?
Students being exempt from Council Tax was a decision of Central Government. The Council had no
powers to change this. The Government does compensate Councils having high numbers of exempt
students who live in exempt properties.

1. Has there been traffic modelling of numbers on Thomas Lewis Way to make sure it can cope with
higher volumes of traffic in preparation for the Bus-gate?
Yes a base-line assessment has been carried out. Independent monitoring will continue.

2. University students are not contributing to Council Tax. The sewerage problem is overwhelming; we
have refugees; the infrastructure is broken. What are we (residents) getting back for it?
Most of the Council spend is on adult and children social care. We have beautiful parks and open
spaces, a rich cultural offering, but health and wellbeing are priorities. In terms of Council Tax
arrears, we aim to collect 95% and run a modern sustainable Council.
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3.

What evidence base could you supply to HRA about the work being undertaken by the Council, with
the help of an external consultancy, with the aim of moving from a model of dependency to one of
independence in adult social care?

Social care is a current focus for the Council. We are spending an enormous amount of money on
consultants to advise us. Councillor Fielker called on Councillor Finn to make the evidence available to
HRA.

During the Bus-gate trial period there will be disruption, no guarantee of any improvement in air

qguality. Many of us are unconvinced there will be any benefit and not convinced the how the Key
Performance Indicators will be properly assessed during the trial.

Councillor Savage responded: | do totally support the scheme. There is lots of concern expressed

through a personal lens; how will it affect me. You are not experts; have not seen the impact; the
success achieved in other communities. It will be a great boon to The Broadway.

Is it important to model how The Broadway scheme would change this area?

We will continue our work on Transformation. We are learning from other authorities as part of this
process; the effect of earnings in and out of the city, for example less Council Tax is spent on Social
Care in Romsey

You (Councillor Fielker) talked about extra street security. Street pastors should not be included as
an aspect of what the Council should do. What are you providing for older people?

Contracted work is preferrable to the Council providing direct support. We closed the two care
homes because the buildings were in a very poor state. We want to support people in their own
homes

There are valid concerns about The Broadway scheme. Is there a sustainability benefit measure
against the cost? Improvement in air quality against the cost?

Councillor Keogh responded: It is right to direct traffic to Thomas Lewis Way. We have done the
modelling and | am confident TLW can cope with the extra traffic. We acknowledge there has been
opposition but it is a trial. If there is evidence that the scheme is not working we can’t proceed. The
trial is to see if it can work and create a vibrant district centre.

What did you mean by devolution?
Working with other local authorities in regional partnerships. We are confident we will be able to
articulate this sort of vision which will be launched in February.

Professor Brown thanked the Councillors for their responses.
A further question was asked: What was HRA’s position on the Broadway and whether the

association would maintain its neutral view. How was that view formed and was the Chair prepared
to take a show of hands of all of those in the room.
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The Chair replied that HRA was a voluntary organisation and represented members’ different views.
The committee was responsible for the association’s position on major issues. The overall view of
members was scepticism of the need for, or benefit from, the scheme but the most important next
step must be the monitoring of the trial, not just by the Council, but by HRA members.

He discounted the show of hands request.

2. Apologies for absence to the Secretary received in advance: Adrian Pickering, Graham Cole,
Elizabeth Hart, Ruth Allen, Heather and Peter May, Adrian Vinson, Sue Ingham, Simon Hill.

3. Minutes of the previous AGM held on 8 November 2023 — circulated after that meeting, now
available on the HRA Website - taken as read.

4. Annual Report - Professor Roger Brown

HRA CHAIR’S REPORT 2024
Good evening. Welcome to our 48" AGM.

Last year | spoke about the role that HRA plays as a vehicle for channelling and crystallising the
concerns of the local community on local issues. The past year has thrown up further examples of
this role and provided further evidence of the need for HRA to have the continuing level of support
shown by our 300+ household membership numbers.

Undoubtedly the most significant thing to affect our area over the past year has been the City
Council’s decision in January to proceed with the Portswood Broadway Scheme - the introduction of
a ‘bus gate’ in the Broadway between Westridge Road and St Denys Spur Road and associated
mitigation measures in Highfield and Portswood. As has already been mentioned | am involved with
this project as chair of the group — the Portswood Steering Group - giving advice to the Council about
the implementation of the project. So | had better be careful about what | say today and to speak
chiefly as Chair of HRA.

In that capacity, | have stated previously that whilst there is some member support for the scheme,
the majority are sceptical that the envisaged benefits in terms of traffic movements, the
environment and the district centre will outweigh the potential loss of amenity and local business.
Nevertheless HRA was determined to engage constructively with the Council and were indeed
gratified when, having noted our concerns, the Council decided to introduce the measures on a trial
basis in the first instance.

The Council’s plans for the trial are now on the Council’s website. Households in the roads mostly
affected should have received a letter from the Council’s agents, Balfour Beatty, bringing them up to
date with the proposals and introducing the public consultation on the legal instruments — Traffic
Regulation Orders or TROs — that will be needed for the proposals to be given effect. The trial will
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begin at the end of January and will last for six months. The PSG will be monitoring and evaluating
the trial against Key Performance Indicators devised by the Council with input from the Group. The
Group will then make recommendations to the Council about whether the Scheme should proceed
and if so, on what terms. HRA will of course also be monitoring the position, responding to the
Council and keeping members informed in the usual way. In the more immediate term, HRA will be
making a formal response to the Orders. In particular, having previously, in 2021, pressed for a
20mph zone, we shall be supporting this aspect of the proposals and indeed suggesting that the
new zone should cover the whole of Highfield not only the area covered by the ATZ.

Last year, too, | reported that crime had risen up our agenda as compared to previous years. This has
unfortunately continued to be the case. Our Crime Information Sharing WhatsApp Group continues
to collect information about possible crimes and works closely with the police and the City Council.
We also have regular meetings with both sets of authorities. But | have to say, with regret, that their
responses tend to depend on the availability and prioritisation of resources.

A particular problem over the last year has been the apparent rise of various forms of anti-social
behaviour particularly in and around the Broadway. Together with the Broadway Scheme and the
projected redevelopment of the Portswood Shopping Centre (the old Iceland building), this has very
much thrown a spotlight on the Broadway. With the support of our Ward Councillors, | wrote to the
Council Leader, Councillor Fielker, last month drawing her attention to the diminishing health of the
Broadway and seeking a Council-led initiative to try to improve it. In the meantime the Council
should delay formal consideration of the proposed new development. HRA urges all members
witnessing anti-social behaviour to report it to the authorities - the Council's Community Safety
Group and the Police using the channels advertised on our website.

On another transport issue. HRA has continued to press for the reinstatement of the U1 bus service.
Before the redevelopment of the Central Station this was a vital and valued direct service for
Highfield residents as well as the wider travel network (ferry, bus, train and airport). It was a key
plank in the Council’s strategy of improving connectivity across the City. So far there has been a
failure to engage with us, the view apparently being taken that the replacement services are a good
substitute, which they are not. In spite of the support from six Ward Councillors, our arguments have
so far failed. However, we shall have another go at the Enhanced Bus Partnership meeting this time
next week.

Finally, I should like to give the Association’s thanks to a number of individuals and groups that are
cardinal to our success.

First and foremost, | should like to thank the HRA Committee and especially our hard-working
officers — Barbara Claridge (our Hon Sec), Nadine Johnson (Communications and Crime information
co-ordination), Martin Benning (Hon Treasurer), Nicolla Martin (Membership). I'd also like to thank
Ken Burtenshaw for his work on our excellent Newsletter and Malcolm White for his continuing work
as our Accounts Examiner.
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Next, our three Portswood Ward Councillors: Katherine Barbour, Marie Finn and John Savage. They
all work tirelessly for our area, attend our meetings and are excellent counsellors and advisers.
Then, our partners from the University of Southampton, from local business, from the police and
from our sister associations. Special thanks to Pearsons for their support of our Newsletter and to
the wide range of local businesses that now offer discounts to members, discounts worth many
times the value of your sub! Particular thanks here to Nadine Johnson for all her hard and successful
work on this front.

So HRA has had another good year. But we shall only be able to continue if we can go on counting on
your engagement and support. Support us by renewing your membership on time, by volunteering
as a Street Rep or speaking to us about joining the Committee. so that we can carry on with all the
good work on your behalf.

Thanks for coming and thanks for listening to me. | am now happy to answer any questions on what |
have said.
Professor Roger Brown, Chair

Questions included:

Councillor Barbour offered thanks to the HRA Committee and to Roger Brown for continuing to
engage in the Portswood Broadway Scheme. She welcomed the chance to discuss what was
concerning us. For example why was the air quality not included in any measurement before, during
and after the trial? The HonSec agreed to clarify this with the Steering Group.

Cycling on pavements was a reportable offence — why was this being ignored? The HonSec agreed to
take this to the next Police and Community Together (PACT) Meeting.

Some members expressed concern over University expansion.

The question of the cuts to the U1 bus service to the Central Station was of great concern. It was
suggested that someone from unilink should come to talk to HRA. The HonSec would look into this.
There was an Enhanced Partnership Bus Forum Meeting on Wednesday 20 November where the U1
bus route would again be discussed.

With regard to increasing and the spending the fighting fund — who would decide members or
committee? In response to the last question, The Chair explained it would be a Committee decision
(as written in the Constitution).
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5. Financial Report

a. Presentation of the Accounts 2023

The Examined Accounts for 2023 had been circulated to members in advance of the meeting.

The Treasurer, Martin Benning, reminded the meeting that these accounts had been produced for
the calendar year 2023 and were 11 months behind the current financial situation.

The standout points for the 2023 financial year:

* |n 2022, subs were £2578, in 2023 £4048 - this was due to the increase in subs from £5 to £10
per household.

* Donations were approximately the same for both years at just under £800.

* Advertising revenue on the website and in the Newsletter increased from £1015 to £1200.

* Expenditure for 2022 was approx £2500 and for 2023 £3500. This increase was mainly due to
printing costs of the Newsletter and website costs.

* Ouraim last year was to increase our reserve to £20,000 — at present we have reached that goal.
However, this amount was agreed a number of years ago and the committee felt that with
inflation this fighting fund should continue to grow so subs for 2025 will remain at £10 per
household. We review this amount every year.

Martin Benning, Treasurer

A question was raised from the floor as to whether there should be a general appeal to members
for donations to increase the Reserve (fighting fund). Martin replied that as there was no specific
need at the moment therefore not necessary, but it could be a way of increasing the fund in the
future if that was ever needed.

b. Approval of Accounts for 2023
Professor Brown sought approval of the 2023 Accounts. This was agreed by the
meeting.

¢. Committee recommendation regarding Membership Fees
The Treasurer proposed that the HRA household membership fee would remain at £10 for
the following year from January 2025. This was approved.

d. Ratification of the Accounts Examiner
The Chair proposed that Malcolm White be ratified as the Examiner of Accounts for the following
year 2025. This was approved.
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6. Ratification and Election of committee members

The Hon. Secretary explained that members usually served for a three-year period and, if willing to
continue, their continued position on the committee could be ratified at the AGM. She was pleased
to confirm that Nicolla Martin would continue as Membership Secretary and Nadine Johnson as
Digital Communications Coordinator. The Hon. Sec thanked them for their hard work on behalf of
HRA throughout the last 12 months. The meeting approved the ratification.

Paul Beard had been nominated for the Committee by Barbara Claridge and seconded by Nicolla
Martin. This appointment was approved by the meeting.

7. University Recycling bags

Christine Rawnsley, HRA committee member, introduced Jon Walsh from the University who
explained the Bag Recycling Scheme promoted and funded by the University especially for students
in HMOs who might not know the limits of Southampton’s Recycling Scheme. Bags were offered to
AGM attendees.

Close of the Annual General Meeting

The AGM closed at 9.15pm

Following the meeting a Members’ Reception was held between 9.15pm — 9.50pm



