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What is a City Plan and why do we need 
one? 

- Current 2015-25 City Strategy comes to an end this year.  

 

- Provide a framework for collaboration and closer partnership working and 

set a strategic direction for the city. 

 

- Set a small number of collective missions which the major public, 

private and community leaders and organisations in Southampton 

commit to working towards and delivering over the coming decade. 

 

- Ensure that our work adds up to more than just the sum of its parts. 
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Process so far: 

- Data analysis of challenges facing the city 

and comparisons to statistical neighbours. 

 

- Scoping workshops with community, public 

and private sector partners  

 

- 1-1 meetings between the Leader and 

strategic partner Chief Execs/Chairs. 

 

- City Survey - almost 4,000 residents 

sharing their views on our strengths as a 

city and what our priorities for the future 

should be. 

 

- Targeted outreach to harder to reach 

groups  

Who have we spoken/speaking to? 

 

• Residents 

• SCC staff 

• Councillors 

• Hampshire Police 

• Associated British Ports 

• University of Southampton 

• Southampton Solent University 

• University Hospital Southampton 

• Go South Coast 

• Go Southampton 

• Southampton Chamber of Commerce 

• Southampton Forward 

• Teachers 

• Community and voluntary sector groups 

• WestQuay 

 



Initial 

Feedback 



Strengths  

Southampton 

should be 

proud of: 

- Good for green spaces (75%) 

- Diverse (61%) 

- Well- connected (50%) 

- Inclusive (46%) 

- Welcoming (40%) 
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Which do you feel broadly describe Southampton’s current or potential 
future strengths? 

Source: City Survey 2025. Base respondents: 3504 (All respondents to question) 



Important 

Southampton 

works  

towards being: 

- Clean (85%) 

- Healthy (83%) 

- Safe (81%) 

- Thriving (79%) 

- Prosperous (78%) 

- Sustainable (77%) 

- Full of opportunities (77%) 

- Environmentally friendly 

(73%) 

- Affordable (73%) 
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Which do you feel broadly describe Southampton’s current or potential 
future strengths? 

Source: City Survey 2025. Base respondents: 3504 (All respondents to question) 



Emerging themes 



We are currently developing the plan but areas 

of focus include creating: 
 

- A more equal Southampton 

 

- A green and net-zero city 

 

- A healthier city 

 

- A Safer city 

 

- A growing city and ensuring local people benefit 



Happy to take questions 


