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Minutes HRA 49" AGM Tuesday 11 November 2025 at 7.00pm HIGHFIELD

Residents Association

Highfield Church Halls, Highfield Lane SO17 1RL

1. Professor Roger Brown, Chair HRA, welcomed members and guests to the 49" AGM

2. Apologies for absence to the Secretary received in advance: Stephen Connolly, Sarah Schofield, Clir
Fielker, PC Adam O’Neill, PCSO Hayley Morrison, Francessca Prior, Pete Errington, Hilary Jackson, Sue
Swallow, John Hayward, Andrew Jackman

3. Minutes of the previous AGM held on 13 November 2024 — circulated after that meeting, now
available on the HRA Website - taken as read
HRA AGM Minutes November 2024

4. A Few Words of Thanks and Reflection — HRAHonSec at the AGM 11 November 2025

Hello and thank you for attending the 49t HRA Annual General Meeting. I've only attended a few of
these myself, but isn’t it amazing that a voluntary association for residents could keep going for that
long? The room is filled with both new members and those who have been members for many years.
We have one thing in common and that is we care about our ‘place’, our streets, our community.

This year has been very stressful. A year ago at the AGM, with the Bus-gate Trial in sight, we were
assured by Councillors that Thomas Lewis Way would cope with higher volumes of traffic as a base-line
assessment said so; that Councillors were confident because modelling had been done; that too many of
us were looking at things through a personal lens - that we were not the experts; that the scheme would
be a great boon to the Broadway ....

However, Councillor Keogh also admitted that there had been opposition to the scheme but this would
be a trial. If there was evidence that the scheme wasn’t working, it would not continue.

The Bus-gate Trial began on Monday 27 January 2025. After 16 painful weeks, on Thursday 15 May, the
Trial was paused following the publication of the 3-month Interim Report produced by the independent
consultant.

Tonight, | would like to thank and acknowledge the enormous effort, made by members of HRA and
others, to ensure the community perspective was heard during that Trial period.

It may have looked to those outside of the front-line, that the HRA Committee was too ‘on-the fence’,
too non-committal. | think it can be acknowledged now, that without the initial pressure from HRA,
particularly from HRA Chair, Prof. Roger Brown, firstly to have a trial period, and secondly without the
setting up of a Steering Group to oversee the implementation and outcome of the scheme, there could
have been a very different result. It was essential throughout that pre-Trial period and the Trial itself,
that the HRA Committee remained engaged. | encouraged all HRA members to do the same via our
regular e-news briefings. You do need to be round the table....



As early as February 2025, with the Trial less than a month in, the HRA Cttee, without the involvement of

Prof. Brown, who by this time was the independent Chair of the Steering Group, drafted a formal

statement in support of the overall aims of the scheme but voicing scepticism that it would deliver — as

the detriments were, even at this early stage, outweighing any gain.

There were calls to withdraw support for the process but HRA stayed round the table.

The work of those in Highfield, both inside and outside of the Committee, members and non-members,

whose skills and diligence provided absolute proof that the design of the scheme was failing and that it

was not fit for purpose.

So in no particular order, we need to thank:

J

Nadine Johnson for her work on collecting anti-social behaviour incidents and overall ASB data which
was a Key Performance Indicator

Pete Thomas of OTRA, now moved from the area, who attended every Co-Design Workshop as an
observer member of the Steering Group to oversee consistency. His report illustrated there was
none, particularly in recording the outcomes of sessions

Karen Edwards and Paul Beard for their engagement work with commercial businesses on the
Broadway. They enabled and encouraged the businesses to feel they had a voice. But instead of a
boon to the Broadway, the Bus-gate drove away customers, leaving many businesses struggling

Sam Johnson who kept and updated the Incident Log on Brookvale Road which illustrated that the
ATZ calming measures directly led to an increase of incidents involving pedestrians, drivers, cyclists,
children and seniors. She also skilfully Chaired the open meeting called by Brookvale residents
Professor Christina Vanderwel, Head of the Aerodynamics and Flight Mechanics Research Group and
UK Research and Innovation Future Leaders Fellow in the Aerodynamics and Astronautics
Department at the University of Southampton for her advice and guidance on the polluting effect of
the high traffic surge on the ATZ residential streets and how we could use public air quality data to
show that (Sarah helped with this)

Sarah Millo and James Williamson (https://www.portswood-funnel.co.uk/ ) for the inspirational live

LIDAR Traffic Counter idea on Brookvale Road which exposed the Council’s own weakness in regard
to traffic data in the ATZ: their absence of base-data for a part-time Bus-gate: their absence of any
modelled traffic data for the ATZ as designed: and their absence of part-time Bus-gate actuals on the
most affected road

Katherine Holmes for her exact Deputation to Council on 26 March: She said, “Thousands of cars
have been displaced from a high street into residential areas. The Council knew that traffic would
reroute through this residential area, so they put in traffic calming measures to stop rat running. It
hasn’t worked. Weekday traffic has more than doubled in peak hours, and Saturday peaks are even
higher. There are now close to 6,000 cars and commercial vehicles a day travelling through the ATZ.”
She asked two fundamental questions: “Firstly: Traffic on residential roads has soared, whilst traffic
on Thomas Lewis Way has reduced. Is this an acceptable project outcome, particularly within
designated Active Travel Zones? Secondly: this is an urgent issue and the community deserves an
urgent response, not in another 6 months’ time. So will you suspend the bus gate trial immediately,
while you find a better solution?” The Trial continued for a further two months



& An HRA/PRG member for setting up the on-line opposition petition that received 5,528 signatures,
the most ever received by Southampton City Council, accepted by Democratic Services, but yet to be
addressed by a full Council Meeting

& The Steering Group itself, which included individuals who represented a wide range of local interests.
They contributed to discussions and decision-making; working towards an impartial and collective
view on matters within the Group's remit. | would like to thank the 10 HRA members who worked
with the Steering Group between May 2024 and May 2025, only one of whom represented HRA,
others being independent or representing other residents associations or business. On 26
September the Steering Group was informed by Councillor Christie Lambert that, “.... the scheme
with a Bus-gate on Portswood Broadway would not be moving ahead”

& And a big thank you to all of you who emailed comments, reports, ETRO feedback - many, many
times — and apologies if | have missed anyone else out!

On 4 February | attended an open meeting organised by Brookvale Residents seeking an immediate
pause in the Trial whilst a better scheme could be found to control excess traffic and deliver the overall
objectives. One week into the scheme, it was already very apparent that Thomas Lewis Way was not
carrying the additional traffic displaced by the Bus-gate closure on the Broadway. Brookvale was
swamped. | was so impressed at that meeting by the thought provoking and polished presentation given
by Charlie and James which was data-driven and water tight. These were energetic, clever and articulate
presenters and the meeting was a catalyst for the next stage.

Ultimately the scheme failed because it was the wrong scheme.

The people who live together in Highfield know what is best for their special place so that we all thrive.
Change is not necessarily something that should be resisted.

Highfield Residents Association is 50 next year. In the next 50 years, there will be even more need for a
strong voice; a community voice, able to draw consensus, reason with conviction, energy and data! The
combined age of the 12 current committee is approximately 850, where might we find those voices |
wonder?
Barbara Claridge
HRAHonSec hra.honsec@gmail.com
11/11/25

Note: Options presented at the meeting for consideration:

Option 1 — Do nothing

Option 2 — Remove the Bus-gate and the ATZ measures and return the streets to safety

Option 3 — Use Automatic Number Plate Recognition technology on Brookvale Road to control excess
through traffic

Option 4 — A modal filter on Brookvale Road to control excess through traffic



5. Annual Report: Professor Roger Brown (Chair) followed by any questions

HRA Chair’s Report AGM 11 November 2025

This has probably been HRA’s busiest year ever. We have managed to somehow keep the show on the
road and for that we owe a big debt to the HRA Committee and our officers and especially our Hon Sec,
Barbara Claridge, and our Communications Officer, Nadine Johnson. As well as managing the
Association’s affairs with superb efficiency, Barbara does an excellent job in assessing and commenting
on individual planning applications as well as handling planning queries. Nadine ensures that our
communications are timely, economical and informative. Nadine also manages the HRA Crime
Information Sharing WhatsApp Group, of which more shortly. Where we would be without these two
superb colleagues | really do not care to think. Nicolla Martin as Membership Secretary and Martin
Benning as Treasurer also contribute vital roles within the Association. | would also like to thank Ken
Burtenshaw for his design work on our excellent printed Newsletter which is a really informative and
professional document. | particularly commend Barbara and Nadine for keeping members informed of
events over the summer holiday period.

| would also like to take this early opportunity to acknowledge the great help and support we receive
from the three Ward Councillors for Portswood — Councillor Katherine Barbour, Councillor Marie Finn
and Councillor John Savage. | would also like to thank the multi-talented John for providing us with our
sound system this evening. Following the last Ward boundary changes, we also now welcome the three
Councillors from Swaythling: Councillor Matt Bunday, Councillor Lorna Fielker and Councillor Thomas
Gravatt. Finally, in this brief introduction, | should also like to welcome representatives of the University
of Southampton - Gagendeep Bedi, the new Associate Director for Corporate Engagement — and of our
sister associations.

The year since the last AGM in November last year has been dominated by various things affecting
Portswood and especially Portswood Broadway, of which the now abandoned Bus Gate and the
application to replace Portswood Shopping Centre with still more student accommodation blocks are
only the most significant. | shall say more about that and about the Avenue Campus proposalsin a
moment. Let me start with the central focus of the area, Portswood Broadway.

There is very little to add to what has already been said about the Portswood Project, of which the late
and unlamented Bus Gate trial was a central feature. At an early stage — sensing the degree of Council
commitment to the project but also the amount of local scepticism — HRA argued that the Council should
conduct a trial of the scheme in the first instance and should involve representatives of the local
community in the detailed working out. | am glad to be able to report that both points were accepted
and | ended up chairing the Project Steering Group in an independent capacity.

At this point in time — as the Americans say — we are still completely in the dark — six months after the
pausing of the Bus Gate — as to the Council’s future plans for the Broadway as part of possible
improvements to the Eastleigh/Southampton Corridor. | leave others to comment on whether this is an
appropriate way to communicate with, and rebuild trust with, local communities, business and the many
voluntary and community organisations in the area.



| mentioned earlier the Crime Information Sharing WhatsApp Group. This enables us to monitor local
crime trends as well as provide valuable information to the authorities. It is clear that over the past year
there has been an increase in various forms of anti-social behaviour in the Broadway and the
immediately surrounding area. We have had several meetings with the Council and the police about it.
We have supported, and indeed commended, the efforts of the local police and the Council’s Community
Safety team to get on top of the problem. But | am afraid that — even with greater community
involvement in the form of reporting and awareness — neither has the resources to do so. This will also
apply to the proposed introduction of a new Public Spaces Protection Order which is currently being
prepared within the Council. We hope that when it is introduced the new Order will be vigorously
enforced by the police and the Council’s Community Safety Team. This question of resources is also
pertinent to what has become for me something of a King Charles’s Head, namely the deterioration of
the area’s centrepiece, Portswood Broadway, as a District Centre.

In October last year | wrote to the then Council Leader drawing attention to the loss of valued
independent shops and their replacement by food takeaways, the increase in anti-social behaviour and
the deterioration in the fabric of the Broadway. | proposed that a joint Council/community group should
try to develop a strategy for the Broadway, possibly along the lines of the Portswood Project Steering
Group. The letter was prompted by the decision of the Council’s planning panel in August last year to
allow a takeaway food outlet to occupy the premises of Portswood Hardware. At the panel, the case
officer, recommending approval of the application, was reported as saying that there was currently no
specific policy on concentration of food establishments in a locality, adding that it would be a ‘very
subjective’ judgement to say that there were too many in Portswood.

The response | got was that my idea was interesting but the Council was not in a position to contribute
any resources to it. | therefore withdrew the suggestion on the basis that | could not see (a) any value in
proceeding without the Council as the relevant local authority, or (b) why local people should volunteer
their time and effort when the Council was not prepared to do so. At the time of this meeting, we still
await the Council’s plans for restoring the health of our various District Centres, of which Portswood is
one of the most significant, but once again the timescale is currently unclear.

Finally, we now have the proposals for additional purpose-built student residential accommodation on
the Broadway and on the University of Southampton’s Avenue Campus. HRA objected to the first and
has just objected to the second. In both cases we have been reflecting the overwhelming views of our
members. | will not go into detail here, but what is perhaps of most concern is that the Council appears
to have no policy for ensuring that the consequences of the University’s further expansion are fully
debated and considered before the necessary decisions are taken on individual developments.

You may think that this is a very curious argument for a former Vice Chancellor to be making. But as a
resident of Southampton for more than 30 years, | am very conscious of the impact of the late 80s/early
90s higher education expansion on the supply of family homes and the unplanned expansion of HMOs (if
you doubt this, just walk down Portswood Road and look into the roads on the right south of Waitrose).
Let me be clear. It is not the further expansion that | object to — although bearing in mind my other life as
a writer on higher education policy, | do wonder where the additional students will be coming from,
given the imminent home demographic downturn, the increasingly competitive international market and



the way in which big suppliers like China and India are seeking to become more self-sufficient — but the
fact that the Council just appears to be complacent or laisser-faire about the whole thing. If this is
incorrect, | hope someone will tell me.

Incidentally, | do understand the argument that building on the campus and/or in purpose-built blocks,
relieves pressure on family housing. | have always doubted this but in any case, as HRA’s strong and
detailed objections to both these developments demonstrate, there can be serious detriments to the
local area and community wherever the blocks are built.

Finally, we continue to belong to the National Organisation of Residents Associations and get good value
from our subscription.

And finally, finally, you will have gathered that next year HRA will celebrate 50 years of action. It is not
too soon to be thinking of how we do so and the HRA Committee will be discussing this at their next
meeting on 9t" December. Please send your ideas to the Hon Sec. There will be a small prize for the most
interesting suggestion...

Thank you for listening to me.
Prof. Roger Brown, Chair, HRA
AGM 11/11/25

6. Questions — There were no questions
7. Financial Report:
a. Presentation and Report of the Accounts, December 2024 (Martin Benning)

The statement of Accounts was sent with the Agenda and is available on the HRA website:
HRA Annual Financial Report 2024

Treasurer’s Report for January — December 2024

« Compared to 2023 our total income dropped slightly due to a small decrease in the number
of subscriptions and a couple of sponsors (advertisers on our website and newsletter) who
delayed their payments to the beginning of 2025
« | would like to thank all those businesses that have advertised in our Newsletter and on our
website
« Our total expenditure for 2024 was very similar to that of 2023
« At present we have approximately £26,000 in our reserve fund — | am aiming to keep our
current account at about £2500
« Having a significant reserve fund gives the association the confidence to meet any future
legal fees
« We have decided to keep our subscriptions at £10 per household for the present
b. Approval of Examined Accounts for 2024 (January to December 2024) — The Accounts were approved
Committee recommendation to retain £10 Household Membership Fee for 2026 — This
recommendation was approved
c. Ratification of the Accounts Examiner for 2025: Malcolm White — This was approved



8. Election and Ratification of Committee members
a. Ratification of standing committee members at three-year break point wishing to stand again (Ken

Burtenshaw, Dave White, Martin Benning, Karen Edwards, Barbara Claridge) — this was approved
b. Ratification of new committee member (Ed Hill, proposed Barbara Claridge, seconded Nadine

Johnson) — this was approved

9. Roger Brown closed the formal business of the AGM at 7.40pm and announced the Members’

Reception



